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Appreciation

The municipality administration represented by 1ts mavor and all members and
employees express their sincere gratitude to everyone who contribute financially
or immaterially in establishing schools either they are from the people of the
town itself or from abroad. We beseech Allah, the Exalted, to double their recom-

pense and to compensate their contributions. We ask citizens to give more sup-
port for 1ts national religious di e call them to pay back prices of
electricity and water to fa ack which is still existing in schools and to

reduce the number of i classes which are also overcrowded with pupils.
The town is still.in néed for further classes due to the inérgasin& number of stu-
dents every y car d the responsibility of future generations lies on our backs

all.
J
Conclusion

| /':

| \/

Work and sa&if" C bﬂja‘gdesplte all hard cnrcumstkﬁee forth jéurpmc of pro-
moting the tow Gf the help of faithf arms and by the help of
those who are l& and t0 their religion. Per-
haps the biggest-treasure for this cannot be d by numbers is
the real loyalty and sacnwdm&hﬁﬁm lity employees. Those
anonymous soldiers who di ir best to achieve the supreme
goal representing in seeing their town prosperous and achieving comfort and
welfare for citizens to the way of establishing the Palestinian State on stable,
fixed and strong bases with its capital, the holy city of Jerusalem.

Allah (SWT) is a witness of intention

wfllm!med
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Machinery :

1)Digger .

2)Vehicle for mumecipality
3)Crane

4iwaste — matenial tank (cistern)

Services :

|)Lighting streets .

2)Fixing electrical relay stations.

3)Providing far regions with improved electric ¢
4)Providing houses with water constantly.
5)Opening a post office in the lown. )
6)Installing transportation _};mbre Aﬁ,a flissangers al crossroads.
7)Supplying water tﬁ]aﬂ'im:as ithithe borders of municipality.
8)Sparing a new sp [ wate@is well as building a huge water freservol

Hygienic Field>
Aim: To improve the héa
Lion , "‘h

~J
- .
J

sphg[_e,__?ce ol pollu-

BN
maf]r-tqj_n'_nl'_mmﬂl&ﬂm_l | a‘[

=
i

ereating @ pure

This goal can beachieved byilie followig: . W/
|)Sparing garbage confiners. UL

2)sparing waste malerial ta - j
3)cleaning streets of tows \
4)sewage network | W/
5)Developing clinig thiougl L/
a)Rising its classification deg )

b) Founding a medicalJaborato
¢) Sparing specialized doctors of
Women Sector:
1)Forming a woman Comitmitee toollow upavemen's affairs | own

2)To enhance the woman's awarn 'HM catipnal lectures.
Civil Defence :

Aim: To protect citizens from sudden and unexpected dangers and serious cases of illness as well
as to provide a quick relief for those who lack such help .

| }sparing an ambulance equipped with medical accessories.

2)sparing a fire brigade to pul ofl accidental fires .

3)building an emergency centre.




FUTURE PROJECTS:

The most important projects that will be implemented during the five-year
plan in the following fields -

Administrative Field :

Aim: To qualify a well-developed cadre capable of running and administering the municipality af-
[airs in accordance with demands and requirements of municipality function.
This field contains the following -
I}C onstructing a new building for municipality.
2)Qualilying municipality stall through holding courses, seminars and workshops .
3)Preparing a hierarchial structure for municipality.
4)Appointing a financial manager (cashier) for muniei ahly
5)Appointing an official to prepare and run-projects (praje
6)Computerized works of municipality.
7)Promoting secretary works,
8)Nominating an advisor ( egg,me f) for electricty sector.

Pubhc Relanuns

| )Establishing a strong and ;_;_
high-rank persnnahues of ¢l
2) Twining relationships wit
3) Making twinning relationships b

4}Comaclmg statesmen and po itical institutions (ministers, members of legislative council, embas-
sies, consulates, elc..) .__:\ AL

5) Cooperating with sup d funding institutions. A

] ar{d family rgpresemaums}.

6) Contacting with town expa N
7) Cunlaclmg with embassms of\ ing countries. \/
Educational er /
Aim: To build and spare stf‘( ﬁfh‘l\fS‘ﬂmiM LrLMses mcreas.ing numbers of
students and population.

This field included building mhaw 00 Wm;s I]Erlher classes to Taffouh

secondary school for Boys.

Economic Field:

A1m: To invest imports of town through sparing a stable income that helps increasing revenues of
municipality and meets the needs ol town. This lield includes:-

1jquarries

2)Electricity

3)other revenues (building licenses and commercial permits ) fees.

4)Industrial zone (Jamroura).

5 3 0
&n



FUTURE STRATEGY, MISSION AND VISION

QOur mission 1s to serve our Commumity, to provide them with all their
needs of services with the highest quality and with the least possible cost.

QOur vision 1s to be able to develop our town infrastructure through implementing vital
needed projects and to be able to provide services to our community and to enrich its culture.
Our future strategy 1s to use the best advanced technology and to use that to enable us to
better service our community .

Errand: To achieve our vision and fu
1) Training officials.

2) constructing a unified buildi
3) Developing electricity net .
4) Building schoals to hold i
5) Extending and '
6) Asphalting, enlafg;

we have to do the following errands;

We hope to opench nnels cooperation with various cities in our ¢ unl:yjnd with Euro-
pean and Arab cities jects will complement infrastructure that will lead to the de-
velopment of thetown istingui 1 itigens.

Strategies:
1) Forming a wor
2) Preparing bmldmh

3) Putting the prnject on “ﬂrlwnm D=

4) Addressing all donating ¢
5} Encouraging local society to contribute and to 1nmlw: in implementing the project .

6) Municipahity Contribution with a certain percentage in the implementation of the project.
7) Preparing the work plan and deciding the duration of implementation.

8) Identifying work mechanism and implementation in due times.




Second: Weakness points :

1) Existence of two separate humble buildings for municipality (constructed from bricks).
2) The municipality pays rental wages for hired classes and schools and makes repairs and

maintenance. It also spares some educational stationery and school requirements.

3) It pays the rental of the police Centre and other expenses.

4) Non- existence of sufficient and stable income or imports .~~~ _

5) The citizen could not meet his full committment of paying municipality duties, fees and

tributes .

6) Some divisions in municipality are not computerized, especially the accountancy divi-

S101 .

7} Unavailability of machinery and insufficient equipments.

Third: Opportunities:

1)Existence of donating and supporting organisations for impertant projects such as infrastructures,
schools, municipality building and computerizing administrative jobs and accountancy.
2)Availability of mstitutions to haveparinership with TafTouh minicipality.

3)Availability of modem systems that may be used to run the works of municipality and to gather
laxes and iributes from citizens |

Fourth: Threats:

1)Lack of funding because some donating countries stopped to support muncipality projects.
2)Changing electricity sector into a company .
3)Inability of municipality to pay back all its debis.

Quick investigation By Participation:

We have consulted the citizens of the town and asked them about their priorities conceming urgent projects
which they demand us 1o lI‘I‘IPkﬂ'IBi‘IL instanily in an extended meeting allcndcd by representatives ol national
and islamic institutions in the town oF Tnffouh as well as school headmasters;tedchers and high-rank personali-
ties of clans and representatives of smdmts and women. The mayor wlmmed the participants and asked them
to do their best to make the mcclmg a suhx:iss and lu sum up TJm moi? important pmj;l:ls urgenily needed for

the town . TVUN
The most important neéds-according 1o their opmlun are the t‘o!Iuv.mg arranged accardmg Lo priority:-
1) Building further school classes to getnd of rcnlcd rooms?, a A\

2) Building a main headquarter for munieipality™
3)paving and asphalting intemnal roads of (he town:
4)sparing garbage (rubbish) containers .

5) Sewage treatment plant project.

6) Developing Water network projeet.

T)Public garden (park).

#) Car Parking.

9 Public Library.

10)Extending skelion-building plan.
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WORK TEAM

Awork team has been formed for the purpose of preparing a

strategic plan for the Municipality of Taffouh during the five coming vears, espe-
cially in the field of infrastructure and public buildings . The team is made up of the
following:-

1) Mayor of municipahity: Khalid Taradeh (Head of Commttee).
2) Members of municipality (municipal council).

3) Engineering division responsible: Mr. Yousef Ja'bari "secretary".
4) Accountancy division responsible: Abdul-Kareem Taradeh. "member”.

5) Staf’f rcspﬂnmblc Mohammad All Irzcj

Note: Institutions repreaentatfw' and mtelligﬂnt people of the town (intellectual
class of society) have been consulted and supported the idea of the five-year strategic
plan which will be implemente

1) Municipality Mayor __.ff
2) Municipality members

Diagnosis by SWOT cilf Munici
Taffouh Municipality has be:
sults were as follows:- \k ,-R

First ; Strength Points:

1. Taf‘fouh Municipality is theﬂo st institution n t}Z \ﬂ/

2 . It has good mutual latlpns tltl;ltlQn

3. It has good mun‘lalhrglé‘tmﬁwnh most internal and exte al establishments and
organisations. C}_&J b FT

4 . It owns some necessary machines.and equipmént forwork.

5. Participations of local society and intellectuals in decision — making .

6. It 1s expected to be one of the most important municipalities which will have
building extension since 1t 1s the nearest town to Hebron from the Western side .

7 . Readiness of municipality to contribute with a certain percentage in the budget of
projects.

en subjected to the SWOT systé diagm}sis. The re-




MUNICIPAL COUNCIL

Name Post
Khalid Ibrahim Badawee Taradee Mayor
Abdul-Karim Omar Irzeigat Deputy mayor
Tawfiq Ali Hasan Khmayseh Purchasing Committee
Fayez Mahmoud Ibrahim Irzeigat Financial Committee
Hakam Rajab Mohammad Taradeh Tender committee

Isma'el Mohammad Ahmad Khamayseh | Projects+ Financial committee

Iman Badr Mohammad Taradeh Cultural Committee
Siham Ali Ibrahim Irzeigat Health Committee

Hussein Abdul-Nabi Khamayseh Tender Committee
Nimr Mahmoud Salamah Khamayseh Public Relations

Zidan Isma'el Ahmad AL-Sa'eed Project Committee




INTRODUCTION

Taffouh town 1s one of the rural localities according to the authorized classification
of the Palestinian Central Census Bureau . It 1s located (6 kms) west of Hebron at the
top of a hill adjacent to the borders of Hebron in the east, the borders of Dura district
in the south and west and the borders of Tarqumuia , Bet Kahil and Idna in the north.
The total size of the town 1s (20,300) dunums but the building area is about 628
dunums. It nises (850) metres above sea-level. Its population 1s approximately
(12.000).

The town of Taffouh 1s also considered to be one of the oldest towns in our region
. It 1s said that 1t 1s the second oldest town after Jericho . It has some evidences and
ruins that show the Roman had lived there

In the past this loeality was gdlni'ﬁif;tered by a village council, established in 1979
and headed by Mr. Mahmoud Tbrahim Jabir Irzeiqat, the first chief of the council . In
1995, The Palestinianlogal government has appointed new members for the council
which is changed into a municipal couneil. Mr. Mahmoud Ibrahim Khamyseh was
nominated to administer 1t. In 2005, Mr.Yousef Ahmad Irzeigat administered the
muncipality during the transitional period, and in conformity with the Local Com-
missions Elections law, municipal elections were conducted in 2005, The new mu-
nicipal council consists of elven members; nine male and two females, headed by Mr

. Khalid Ibrahim Taradeh -5-

The headquarters of the lgt[nl{:lpﬂ]lt}f is made up of nw}ffumble buildings; the main
building 1s lﬂcated\at the eﬁf’@ce of the town n <:A:L'Huwara Area" and the other
building is located in-the middld of the town., \'Q /

The new mumctpallty 1s trying to provide proper Services of €lectricity, water ,
sanitation and to spare further sMassag _fi:@stjcférﬁ;. It also works on promoting
and developing the town in various-aspects such-as infrastructure, sports and youth
sector, women sector. Besides that , the municipality 1s trying to spare a tranquil and
proper life for all residents of the town through providing them with different ser-
VICES.

wﬂl*«hﬁﬁﬂwﬂ




MAYOR LETTER

In The Name of Allah, Most Gracious, Most Merciful
Good greetings and to proceed:

Allah, the Almighty has said, " Work
(righteousness),soon will God observe your work, and
His Apostle, and the believers. Soon will you be brought
back to the knower of what 1s hidden and what 1s open.
Then will he show you the truth of all that you did."
(Surat Tauba, verse 105).

All praise be to Allah (SWT,) Master of all creatures
and May Allah's blessings and peace be upon our
prophet Mohammad, the seal of Prophets. [ thank Taffi Uuh M'Eiyﬂr
Allah, at First and at last, and may the best and most prefect blessings and peace be upon our Holy
Prophet Mohammad, as upon his family and hls mmpunmns

Our blessed people, the pé;:%ul Uﬂﬁkd Ial'l‘uuh itis a pleasure for me 1o welcome you

over the pages of this noble magazi 15 also a pleasure for me o place between your hands the ac-
complishments of your mumc,:ﬂél (Taffouh municipality) after one year and a half of carrying re-
sponsibility by your free and‘truthful votes in the last democratic ¢lections .

As we highly appreciate thi choice, we promise our people to lake more responsibility and to per-
form our duties perfectly ﬂ'll'ﬂllgil reinforcing the principle of transparency and impartiality towards
development, prosperity and modernization to help this major institution offer the distinguished and
the proper service for the who citizens without bias or favoritism |

Our dear people ; at
Despite strict siege and the dryness.of support sources and despite the hardships facing the Palestinian
people with its all sectors and institutions, despite all these obstacles rmgs vour brothers in
municipal council excrt th at all cosis to bear responsibility ﬁb and seriously to imple-
ment some badly — needed pro especially in the sectors of ed on, opening roads, enhancing
electricity and water. services as | as developing the ﬁn§ and the administration field.

W

Besides that, we ﬁg y appreci é}t |lmr| ol' ho st:md mly beside their insti-
tution in its march of deve mml and y ﬂl' prcscn consultation  and dona-
tions .As we seize this opponumw we wou]d I:Le to presem our smccrc ﬂ'-:mks 1o the members of the
municipal council for their excell il l'ﬁl’ their, s affiliation to their organization
without exaggeration or favoritis km% working émployees in the municipality as
well as to all committees who helped municipality achieve its projects and on top of these committees
the commitiee of establishing schools, the commitiee of opening roads and the projects commitices .

Al last but not at least, we promise to keep on contact with you and 1o put you in the real picture of
situation . We shall receive your opinions, suggestions and comments that may serve the march of
town development for a promising [uture and TafTouh will remain a landmark among the towns and
the villages of the governorate

TalTouh Mayor
Khalid Taradee




DEDICATION

....To the spirit of the martyred leader, fAbu flmmar.
....To the spirit of the martyred leader, Sheikh fAhmad
Tasin.

....To the spirit of homeland martyrs and to the spirit

of the town martyrs.

...To the spirit of martye flbu Ali Mustafa and the
martyr Lathi f11-Shiqaq: .

....To the town national and Islamic Lorces .

....To the sincere and loyal people of town.

....To all supporting institutions and donationg gov-
ernments and partners

... To every good — natured people and to the bountiful
hands which constantly offer help to their town.

To all of these weé  present this work.

Prepared by: Public Relations Department
For more opinions and suggestions, please contact public relations and

information department on the following phones:
Tel: 0097-2-2222093 | Fax: 0097-2-2222092 / Jawwal: 0097-5-99212244

Taffouh - Hebron - West Bank - Hiwarrah
E-mail: taffouh_municipality@yahoo.com - www.tafouh.com
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